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1 BACKGROUND AND SIGNIFICANCE OF THE RESEARCH 

 In knowledge society there is an expectation towards economic entities to able to learn 

and to utilise the acquired knowledge efficiently and dynamically and that primarily to gain 

economic benefits. Competing to get more sources, information and mainly customers does not 

necessarily bring about success. Many businesses have to learn that it is not enough to offer 

technically perfect products or services, but these also have to be merged with knowledge and 

creativity.  

 Little research has been conducted with an aim to analyse how arising problems can be 

solved instead of analysing situations, which arose as a result of problems.  In order to maintain 

their future development, organisations need to know what strengthens their market position. 

Information and knowledge, as a result of technological development, have gained a lot in value 

on the market. While businesses are trying to fulfil the needs of customers it is necessary for 

them to utilise the potential of their organisation. Knowledge identification and knowledge 

acquisition are difficult tasks; however, its preservation and use are even more challenging. 

 In my thesis I considered it important to uncover those corporate solutions, which help 

integrate employees' knowledge and experience into operational processes, even in situations 

when knowledge is difficult to access and record. I analysed the factors influencing the 

knowledge-based operation of businesses as hard and soft factors. While the latter ones are 

influenced by the management style and corporate structure, the hard ones are influenced by 

knowledge management tools. The solution that fulfils modern economic requirements and 

supports knowledge transfer is the implementation of knowledge projects.  

 In order to find new solutions and to use cost-effective methods businesses share 

knowledge in the framework of partnerships. For this reason, in my research I did not analyse 

only businesses concentrated in one area, but organisations operating in the whole western part 

of the Slovak-Hungarian border region. I analysed organisations, which operate in two 

economically similar neighbouring regions, but under different conditions regarding public-

administration and the legal system.  

 My research model was built on the main elements of the knowledge management 

support system. In my research I analyse how the methods and tools of this system are used in 

businesses.  
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2 AIMS AND STRUCTURE OF THE THESIS 

 The presence and importance of knowledge in the operation of businesses is 

unquestionable. In my thesis I set out from analysing the activities of economic entities, which 

interact with each other and together they form the economic environment. In my research I do 

not analyse the complexity, the composition and the effects of external factors, but the 

peculiarities that they gain while they are operating. One of the reasons for this is that economies 

have changed due to globalisation and because local values gained importance.  As a result of 

this, local competitive advantage is largely influenced by the qualifications, knowledge, 

experience and social ties of people and the structures created and maintained by them.  

 My research and the thesis are based on research papers and other theoretical sources 

published at home and abroad as well as on my own research results. My primary aim was to 

analyse how businesses as economic units operate on the basis of knowledge management 

principles. I believe that due to the fact that non-material resources are gaining economic 

importance, the management of businesses needs to be modernised and new solutions need to 

be introduced in the processes. 

My thesis primarily deals with the elements and tools of the knowledge management 

system that makes successful knowledge transfer possible.  The primary tool for reaching 

successful knowledge transfer is the use of knowledge projects. Not only do I analyse the 

peculiarities of knowledge management used in businesses, I also deal with the corporate 

peculiarities of smooth knowledge flow. Through the appropriate management of knowledge 

organizations can be considered to be learning ones on the basis of my model if they cater for 

the appropriate supportive corporate culture and corporate structure and if they use a 

management style supporting knowledge transfer. The usefulness of knowledge transfer can be 

approached on different levels, such as individual, group and corporate levels. For this reason, 

I also analyse knowledge-transfer options between organisations. The research sample is made 

up of companies in the Slovak-Hungarian border region. Thus, my aim is to analyse the basic 

elements of learning organisations, then to deal with the peculiarities of knowledge projects in 

the researched businesses, which raise the efficiency of knowledge transfer.  

In the first chapter of my thesis I deal with how competitiveness is influenced by the 

fact that knowledge is gaining in its value nowadays. In the second and third chapter the aims 

of my research and my research model are introduced. In the following part I describe the 

system of hypotheses, the research projects that served as a basis for my current research as 

well as the research methods. The fourth chapter deals with the elements of my model, their 
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influence on knowledge transfer and with the applied system of tools. This part of the thesis 

outlines the corporate features of knowledge transfer and its spatial implementation.  

The general aim of my research is to analyse companies from a new approach, namely 

to analyse to what extent they focus on the individuals' knowledge and on innovative solutions. 

Not only does the theoretical part of my thesis focus on the conceptual description of knowledge 

and knowledge management, it also describes its role in the operation and functioning of 

organisations. I consider the introduction of knowledge creation and knowledge transfer also 

important, since these are fundamental pillars of businesses operating according to the 

principles of learning organisations. In my thesis I analyse the peculiarities of innovative, 

project-based solutions. Knowledge projects are one of the tools of corporate culture, 

management and corporate structure that support knowledge management. The growing pace 

of changes calls for a complex, integrated approach towards time, expenditures and results.  

One of the most efficient tools for this is a project-based approach to the processes and methods. 

The proper elaboration of knowledge projects is not enough on its own to maintain successful 

knowledge creation, transfer and use, since parallel with this structural and other environmental 

peculiarities supporting knowledge transfer also need to be introduced. In my opinion, those 

organisations can maintain efficient knowledge management in them, which bear the features 

of a learning organisation.  

Following this line of thought, in my research I analyse those peculiarities of the 

management style, corporate structure and corporate culture in the researched businesses that 

support knowledge transfer.  Secondly, I also research the background of knowledge projects 

that serve as a tool for knowledge transfer as well as the peculiarities of these projects' 

implementation. My aim is also to study the features of cooperation between companies and 

that also across the border if there is such.  I also aim to research the opportunities for the 

development of knowledge projects.  
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3 AIM OF THE RESEARCH AND THE MODEL THAT SERVES AS A 

BASIS FOR THE RESEARCH 

 During my research I elaborated several aims, which are the following: 

- to summarise those knowledge management models, which help increase the efficiency of 

knowledge sharing within and between companies, 

- to link the knowledge management model chosen by me with the peculiarities that serve as 

a basis for learning organisations, which together contribute to the successful 

implementation of knowledge projects, 

- to research the peculiarities of knowledge sharing among the businesses in the Slovak-

Hungarian border region, and to analyse the particularities of how they can be transferred 

into knowledge projects, 

- to find out about the existence of those features in the researched businesses, which enable 

the implementation of knowledge projects.  In my research model these features are the 

projects, which form an organic part of tools supporting knowledge transfer.  

 The peculiarities of knowledge management and the application of their tools on micro 

and macro levels has been analysed widely at home and abroad alike.  However, supporting 

knowledge transfer through knowledge projects has not been researched in detail among the 

businesses of two neighbouring countries. There are papers and research reports, in which 

organisations were studied from different aspects on the basis of learning-organisation models; 

however, the link between corporate features and knowledge transfer have been studied only in 

a cause-and-effect relation. For this reason, in my research model I set out to link the basic 

processes of knowledge management with the peculiarities of learning organisations in a 

complex system, and to join them with knowledge projects as one of the tools for supporting 

knowledge transfer.  

 There were several earlier research projects that served as a basis for the elaboration of 

my research questions, the individual parts of my model and the research hypotheses. On the 

basis of desktop and field research as well as on the basis of a wide range of papers and other 

sources my research was aimed to answer the following research questions: 

- What are the peculiarities that influence knowledge transfer in businesses? What tools do 

managers use to motivate staff to share knowledge? 

- To what extent are businesses open to the introduction of knowledge management? Do 

they use knowledge management tools in their operative processes? What problems do 

businesses face during knowledge management processes? 
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- Do SMEs make efforts to create modern organizational culture, structure and management 

style? Is there project-based thinking in businesses? What cultural elements are typical for 

organisations? 

- Are businesses on the right path to become learning organisations?  

- Which organisational structures support the implementation of knowledge projects? Do 

businesses that implement knowledge projects have a project-type organisational structure?  

What management style elements are prevailing in the organisations? 

- What are the aims of knowledge projects? Are the peculiarities that lead to the successful 

implementation of knowledge projects present in the researched businesses? 

- What motivates businesses to cooperate? Are organisations willing to cooperate in order to 

gain new information or knowledge?  

The building of the knowledge management systems, the introduction of its methods and the 

application of its tools is a rather complex process. Due to this complexity, I also analyse only 

a certain part of it, namely I analyse the organisational peculiarities that serve as a background 

for knowledge sharing and the factors that influence the success of knowledge projects.  

 In the following I provide a detailed introduction of the system.  I will analyse how its 

elements are linked to each other as well as how the system can be developed further. 

 3.1 The model supporting the efficiency of knowledge transfer 

 Catering for the successful development and operation of businesses is not an easy task.  

What is more, the efficient management of their processes and units at the same time is also a 

challenge. The basis for the smooth operation of businesses is a well-thought-out system, in 

which resources are used to maintain and enhance productivity.  The central element of my 

model is human knowledge as a basic factor influencing the success of organisations. In the 

following I introduce my model; however, an in-depth explanation of the definitions and terms 

included in it can be found in the further chapters of the thesis. During the creation of the model 

I focus on the major relations and their description, since finding a link between knowledge 

management processes and the peculiarities that are necessary for the development of learning 

organisations needs a complex approach.  

 In my model an organisation using the principles of knowledge management is an 

organisation in a given market environment in strong interaction with the environment's 

peculiarities. It is built on the knowledge management cycle, and one of its pillars is the 

interaction between organisational structure, corporate culture and management style. If the 

corporate features (structure, culture, management) are constructed with an aim to introduce a 
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knowledge management system in the business, the system of features can be shown in a 

tetrahedron, which is based on Probst's knowledge management model.  The other three sheets 

of the tetrahedron are the organisational structure, corporate culture and management style. 

Along the edges of the sides of the tetrahedron are the different interactions between the 

elements. The tetrahedral model of my research model is shown in the figure below. 

 

Figure 1: The tetrahedral model of the research 

Source: own figure  

In the following I am going to describe the elements one by one and also point out their 

importance. 

 My model is built on Probst's (2008) knowledge management model, which breaks the 

process of knowledge management into logical steps that follow each other. I chose this model 

because it deals with the process of knowledge management as a series of tasks that are easy to 

understand and follow for everyone.  
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Figure 2: The cycle of the knowledge management model 

Source: own figure based on Probst (1998) 

 In the model knowledge goals are those competences defined by the organisation that 

need to be preserved and developed.  The formulation of the goals can be carried out on several 

levels: it can be normative, strategic and operative as well (Probst-Raum-Romhardt, 1998; 

Hirjak-Nociar-Okresa et al., 2006). The precondition for the functioning of the system shown 

in the figure is that organisations recognise the importance of knowledge in them. For this 

reason, I put great emphasis on the description of knowledge elements.  

 Scholars approach knowledge as a useful tool to solve problems. As Drucker put it 

down, knowledge is a results-oriented set of information (Drucker, 1993; Yi-Chun – Yen-Chun, 

2009). Based on his approach knowledge is a valuable resource for organizations and the 

society that will help obtain any other necessary goods (Tomka, 2009). Others say that 

knowledge is a personal skill, in the possession of which people can perform their tasks 

efficiently. Knowledge is not only an individual skill; it is formed through interaction 

(Wilkesmann-Rascher, 2004). 

 During the management of knowledge within an organisation those who transfer 

knowledge interact with each other and with the other corporate elements around them. A 

fundamental part of a business's operation is its structure, culture and management style. In my 

model these three significant factors create a permanent system of relations with the knowledge 

management cycle.  

1. Setting of 
knowledge goals

8. 
Knowledge 
evalation

7.Knowledge 
retention

6. Knowledge 
utilisation

5. 
Knowledge 
distribution

4. Knowledge 
development

3. Knowledge 
acquisition

2. Knowledge 
identification
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Figure 3: Corporate factors influencing the knowledge management cycle 

Source: own figure 

Dependency relationships, competences and responsibilities within the structure have a great 

influence on the behaviour of groups and their openness during knowledge transfer. It is the 

personality of the manager, his or her expectations and management skills that create the 

environment for knowledge transfer. The corporate culture with its elements also contributes 

largely to this environment. Thus, the soft factors that define the knowledge process in my 

model are those corporate features, which are influenced by the management style, corporate 

structure and corporate culture. My goal is to analyse these elements from the perspective of 

learning organisations.  

 In my approach, becoming a learning organisation presupposes the integration, 

development, preservation and use of any individual or group knowledge or of any knowledge 

created in the corporate processes in the whole organisation. I think that in order to create a 

successful and continuous knowledge transfer strategy there is a need to link the elements of 

learning organisations with the earlier emphasised features (management style, corporate 

structure and corporate culture). The three sides of the tetrahedron that are built on the cycle 

include the elements necessary for the existence of learning organisations.  These are described 

below. I built up the three ingredients, which are interrelated but grouped in distinct sections, 
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on the basis of theoretical models, results of implemented research projects and other scientific 

sources. The aim of my research is to analyse the corporate features of these soft factors.  

 The first side of the tetrahedron added to knowledge management processes is corporate 

culture. The actions of people involved in knowledge transfer are influenced by the corporate 

culture and even national culture. With view to the success of knowledge sharing it is important 

to analyse those peculiarities of corporate culture, which have a direct or indirect impact on 

knowledge transfer. The figure below shows those cultural elements of my model, which form 

the main pillar of knowledge-transfer efficiency.  

 

Figure 4: Elements of corporate culture supporting knowledge sharing 

Source: own figure 

As it can be seen in the figure, the green side of the solid figure built on top of the knowledge 

management cycle represents corporate culture. The corporate components necessary for the 

development of a learning organisation are shown in the box. I firmly believe that a proper 

management of the listed ingredients supports the successful and smooth application of 

knowledge management tools, thus the implementation of knowledge projects as well.  

Knowledge based organisations are built on existing corporate cultures that do not 

necessarily possess knowledge-based features yet. During the development of the culture it is 

important to consider to what extent the organisation is willing to take risks and innovate, its 

precision, the impact of decisions on human resources, team cooperation, competition within 

the organisation and the standpoint of the organisation (Robbins – Judge, 2006). The content 

and the strength of the culture is influenced by the corporate environment, the influence of the 

manager/founder within the organisation, company size and the length of its existence as well 

as the nature of the technologies used in the organisation (Lukášová, 2010). 

The elements of corporate culture 

supporting knowledge sharing: 

 Mutual trust, responsibility 

Cooperative behaviour 

 Team cohesion, commitment 

 Development of human resources 

 Opportunity for personal 

development 

 Innovation and risk taking 

 Creative problem solving 

 Free and extensive information flow 

 Training and learning of teams 
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 My knowledge sharing model can mostly be described with the features of Quinn's 

(1992) supportive and innovation-oriented culture types. Quinn analysed how the efficiency of 

organisations is influenced by cultural values, which he analysed in connection with two 

dimensions. According to what organisations focus on they can be of internal focus and external 

focus.  On the basis of the quality of managerial control there can be organisations with flexible 

control and those built on stable control.  Organisational culture is not influenced any more only 

by customs, traditions and the already developed atmosphere at the workplace.  In my opinion, 

the value of human resources has been rising, and parallel with that the features of corporate 

culture that are connected to people have also gained importance. If an individual or the 

members of a team are not willing to share knowledge, the efficiency of knowledge 

management tools will also be in danger. Thus, it is important to create atmosphere that supports 

knowledge transfer, which is open to innovation and risk taking.  Building trust and the 

openness of the organisation to change is equally important.  

 Individuals, teams and the organisations themselves are often self-motivated to share 

knowledge; however, there are cases when a company's inflexibility hinders the process. The 

size of a business and the length of its existence both influence the nature of its corporate 

culture. In my thesis I do not analyse corporate structures according to whether their reaction 

to environmental changes is static or dynamic, but I analyse the peculiarities of how they 

manage knowledge. Davenport (1998) also pointed out that knowledge-based tasks are different 

in nature from other everyday routine tasks. The success of knowledge-based activities depends 

on the organisation's stiffness. 

 Nowadays, corporate structures have to be reorganised in order to maintain 

competitiveness: static features and stiff operation principles need to be rethought. Businesses 

need to make efforts to make decisions, which make their structure dynamic, which make them 

able to react to changes rapidly, which create consent between initiatives coming from lover 

management and the processes controlled from higher management levels, and finally they need 

to make decisions that support the free flow of knowledge. At the same time, the elements that 

support the efficiency of knowledge management must also be incorporated in corporate 

structure. The next figure summarises components supporting the development of learning 

organisations and knowledge transfer. 
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Figure 5: Elements of corporate structure supporting knowledge sharing 

Source: own figure 

In my research model the red side of the tetrahedron represents corporate structure. The role of 

structure in to what extent knowledge projects can be used is rather complex: partly it needs to 

adapt to the requirements of project-based thinking and support the bringing down of barriers 

hindering knowledge flow, and partly it must fulfil the requirements of the company's operative 

processes. In my thesis I am trying to analyse those elements of the structure, which by 

contributing to the everyday activities create a ground for the functioning of knowledge sharing 

tools. Since during knowledge projects a complex system of tools is introduced (a knowledge 

map, Intranet, new IT system for knowledge preservation), the organisation must be open to 

their introduction. During my research I analyse the presence of peculiarities of project-type 

organizational structure among the respondents. At the same time, creating access to knowledge 

is not enough; it must be incorporated into the company's operation. 

 It is tacit knowledge that is the most valuable segment of a business's knowledge base. 

However, it must be noted that corporate infrastructural solutions supporting knowledge 

transfer do not work if managers raise barriers to the transfer. If knowledge transfer is not 

supported on any management level it will not work even if employees make efforts to do so. 

If individuals are not supported by the management, they will become mistrustful and will keep 

aloof from acquiring new knowledge.  What is more, due to the fact that they are afraid of losing 

their job, they will not be willing to share their knowledge and experience with others, not even 

if it makes the performance of their own work more difficult. In order to prevent the arising of 

the above described conflicts I consider it important to analyse the peculiarities of the 

management style in relation to the knowledge management cycle. The next figure shows the 

The elements of corporate structure 

supporting knowledge sharing: 

 The character and type of structure 

 The frequency of personal contacts 

in the structure 

 Location of organisational units and 

their system of relations 

 Transparency, clarity, complexity 

 Organisational climate 

 The nature of the work 

 Decision making powers and the 

scope of activities 

 Management levels, areas of 

responsibility 
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third (yellow) side of the tetrahedron in my model, which shows the elements of management 

style in knowledge-based organisations.  

 

 

 

Figure 6: Elements of management style supporting knowledge sharing 

Source: own figure 

In this dimension I consider it important to study how managers of the researched businesses 

can succeed in the newly changed, modified environment and conditions.  I also want to 

research to what extent the openness of the structure changes managers' approach, and whether 

managers encourage their staff more to use opportunities to share their knowledge. In my 

opinion it is the decision makers' responsibility to set the path, which will lead to the 

organisation becoming a learning one. This involves the leaders' initiative as well as the 

establishment and maintenance of a knowledge management system. Managers can come up 

with numerous arguments for and against the introduction and use of tools supporting 

knowledge transfer. However, many of them tend to forget about the fact that it is their own 

and their staff's development as well as catering for quick information and knowledge access 

that will create competitive advantage for their organisation.  

 If businesses follow the steps of the knowledge management cycle, and if they set up 

and develop their corporate structure, culture and management style in a way so that they 

support knowledge transfer, they will possess the benefits arising from being a learning 

organisation. The typical features of learning organisations are analysed in my thesis on the 

basis of Garvin's (2008) approach. In organisations belonging to this model knowledge transfer 

is maintained through the introduction of different knowledge management tools. As it has 

already been pointed out several times above, the most efficient tool for this, in my approach, 

The elements of management style 

supporting knowledge sharing: 

 New management roles 

 Taking responsibility for the 

introduction of elements supporting 

knowledge sharing 

 A system of business operation accepted 

by the organisation's members 

 Relation between managers, individuals 

and teams 

 Management of changes 

 Relation between management goals, 

corporate strategy and knowledge 

management 

 Vision, strategy based on knowledge  
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is the implementation of knowledge projects. The success of these projects is influenced by 

different factors, which are introduced in the following chapter.   

 In today's economy two types of businesses play a major role.  The first ones are global 

corporations, which establish new plants following the principles of cost efficiency.  The second 

ones are SMEs built on local values (often parts of strategic partnerships). Local values are 

often non-material, such as knowledge, connections and social capital (Rechnitzer – Lengyel, 

2004). Thus, it can be seen that it is not enough to focus on being knowledge-based, cooperation 

with other organisations also largely presents an opportunity for becoming a major player in 

local markets.  

In order to gain knowledge it is not absolutely necessary to establish partnerships with 

centres and training institutions, since knowledge exchange can also be achieved through 

business incubators and by the means of jointly acquired resources. In my opinion knowledge 

projects are also an efficient way for businesses with different corporate features to exchange 

knowledge and make it mutually available for others.   

 On the basis of the above described facts I tried to develop my model in a way so that it 

also works in the case of cooperating organisations, not only within single business 

organisations. In this case I presuppose that the aim of the organisations participating in the 

partnership is knowledge transfer, since they work on the basis of knowledge management 

projects. In an ideal case, the participating organisations have their own well-functioning 

knowledge management system. However, since some of the researched businesses do not 

possess all of the required features, several barriers can hinder knowledge transfer between 

them.  

 

Figure 7: Future opportunities for the development of the model supporting knowledge sharing 

Source: own figure 
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The figure shows the possible future development of my tetrahedral research model. If the 

researched companies cooperate with each other (joining of several knowledge management 

models together) in order to obtain certain knowledge, some of their units will overlap. As a 

result of these links other new so called twin links will be formed, which will create corporate 

structures, cultures and management styles that are based on joint principles and values. The 

local tetrahedron shaped cooperation projects will form diamond shaped models. During these 

cooperation projects an empty space will be formed in the middle of the diamond shaped model, 

which can be filled with the features of that specific cooperation environment, state laws and 

regulations, the specific features of national cultures, local features 

and the complex elements of cross-border relationships.   

 Thus, in my research I deal with the following on the basis of my model: 

- peculiarities of the steps of knowledge management in the researched businesses, 

- corporate practices regarding the elements of corporate features supporting knowledge 

transfer, such as corporate structure, corporate culture and management style, 

- peculiarities  of how knowledge management tools are applied and the presence of those 

factors in the researched businesses, which contribute to the success of knowledge projects 

in them, 

- the nature of knowledge-acquiring cooperation projects.  
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4 THE HYPOTHESES AND THE SYSTEM OF THE PRIMARY 

RESEARCH, RESEARCH METHODOLOGY 

 My research was preceded by several research projects between 2009 and 2014.  These 

all were closely related to my current research or its certain parts (such as the peculiarities of 

projects). The most important conclusions of my earlier research projects are summarised in 

the table below: 

Table 1: Conclusions of research projects preceding the current research 

Name of the research project Most important conclusions 

The factors influencing 

corporate success 

 

Very important factors that influence corporate success 

are expertise of the management and staff, reliability and 

flexible working arrangements. 

The impact of the downturn on 

knowledge management 

In times of an economic downturn businesses do not aim 

to develop their knowledge capital and they do not launch 

new knowledge management projects. Knowledge 

management remains a significant part of the operative 

strategy. 

Analysis of the peculiarities of 

knowledge sharing, the 

features of knowledge projects 

Organisations consider it important to manage knowledge; 

however, the efficiency of their efforts is limited by their 

budget. It is competence centres, data warehouses, and 

customer and supplier communities that are the most 

commonly used knowledge management tools in practice. 

The aim of the knowledge management strategy is 

primarily to enhance knowledge sharing. Knowledge 

projects are often IT based projects, which aim to improve 

the availability of knowledge. The success of knowledge 

projects is primarily determined by a clear corporate 

vision and language and by the building up of the 

necessary infrastructure and technical background.  

Corporate culture, leadership 

and knowledge sharing in 

organisations 

Management style - the leaders' ambition and their 

communication skills are dominant in the elaboration of a 

knowledge strategy. Their weakness is that they are not 

willing to take risks. 

Corporate culture - there is competition within the 

organisations; businesses are creative and open to 

changes; there is a need for motivation to maintain 

successful knowledge sharing. 

Knowledge sharing - its tools are different documentation 

systems; its aim is the sharing of experience. 
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The features of knowledge 

management in businesses 

Some parts of knowledge management are functioning in 

businesses; however, its aims and processes are not fixed 

or put down in a strategy. Its main goal is the sharing and 

development of knowledge. Knowledge transfer is 

rewarded by material and non-financial incentives. The 

factors hindering knowledge transfer are the reticence and 

mistrust of staff.  

Source: own figure  

  

On the basis of the results of my earlier research projects I aimed to conduct a research, 

which analyses not only certain aspects of knowledge management, but building further on the 

basic knowledge management processes it analyses the system of relations in organisations, 

which possess the peculiarities of learning organisations. It follows that my research is partly 

exploratory, since it summarizes the characteristics of businesses in the border region. 

However, it is also suitable to explore cause-and-effect relationships, because the analysed 

features make up a transparent system not independently, but also by being built on one another.

 During the elaboration of my hypotheses I primarily focused on the corporate 

peculiarities summarised in my model and on the features of knowledge projects supporting 

knowledge sharing. I tried to elaborate hypotheses regarding all parts of my model, such as 

regarding the field of corporate cooperation, knowledge-based cooperation and future 

cooperation.  

 The hypotheses were primarily aimed at the introduction of knowledge management 

practices in businesses operating in the cross-border region. Most of the hypotheses serve as 

basis for the analysis of knowledge processes as well as for the analysis of features and tools 

supporting knowledge sharing in the researched businesses. With the help of one hypothesis I 

analyse the types of solutions that support knowledge exchange in space. The table below shows 

the system of hypotheses and their place in my model. 

Table 2: The system of hypotheses 

Parts of the model 

supporting 

knowledge sharing 

Hypotheses 

Peculiarities of 

knowledge 

management and 

the knowledge 

management cycle 

H1 Not depending on their scope of activities, the researched 

businesses in the Slovak-Hungarian border region have already 

become aware of the importance of knowledge management, 

though to a different extent. 

H2 The intensity of problems arising in the knowledge management 

cycle depends on the size of the business. 



18 

 

Corporate culture 

supporting 

knowledge sharing 

H3 Knowledge sharing is the most effective in a culture that is built on 

trust but is risk-taking and innovative at the same time.  These 

features are typical for a supportive and innovation-oriented 

culture. 

Corporate culture 

supporting 

knowledge sharing 

H4 The chances for implementing knowledge projects are higher if 

organisations possess the features of a project-type corporate 

structure.  

The management 

style supporting 

knowledge sharing 

H5 Knowledge management requires a democratic management style, 

the features of which are influenced by how knowledge projects 

are implemented. 

The peculiarities of 

learning 

organisations 

H6 The requirements set for learning organisations are influenced by 

how they implement knowledge projects. 

Knowledge 

management tools 

supporting 

knowledge 

sharing: 

Knowledge projects 

H7 The objectives of knowledge projects are affected by the 

company's area of operation, and their success (concluded on the 

basis of Davenport and Prusak) is influenced by their size. 

Cooperation of 

knowledge based 

companies 

H8 The peculiarities of knowledge-sharing relations do not depend on 

where the companies' head offices are.  

Source: own figure 

4.1 Methodology of the primary research 

 Extensive desktop research has been carried out prior to the primary research. This 

involved the studying of scientific literature published at home and abroad, the systematisation 

of the acquired knowledge and the utilisation of the results of already conducted research 

projects (statistical databases, studying of research reports).  

 In order to reach my research aims I could have used a wide number of research 

techniques; however, since my aim was to involve as many businesses in the research as 

possible, I chose a quantitative survey, since it enabled the analysis of data with the help of 

statistical methods, and it also enabled me to work with a large research sample.  

 The respondents of the questionnaire survey were businesses with their seat or plant in 

the settlements and towns of the earlier defined territory of the Slovak-Hungarian border region. 

The above mentioned territory was Győr-Moson-Sopron County and Komárom-Esztergom 

County in Hungary and the districts of Dunajská Streda, Komárno and Nové Zámky in 

Slovakia. The research sample was elaborated on the basis of data obtained from the company 

registers of the two countries and from their statistical offices. The research sample of the 
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questionnaire survey was made up of 630 businesses, of which 300 operate in Hungary and 330 

in Slovakia.  

In the research I used univariate, bi- and multivariate analyses. Univariate analyses form 

a basis for statistical analyses during which the variables are analysed independently from each 

other. The aim of bivariate analyses is the brief, quantitative analysis of relations between data. 

Multivariate analyses focus on the analysis of correlations between variables, as well as of the 

nature and strength of correlations (Balint, 2009). The methods used in my research are 

summarised in the table below. 

Table 3: Data analysis methods used for proving the hypotheses 

Hypothesis: Univariate Multivariate 

H1 Not depending on their scope of activities, the 

researched businesses in the Slovak-Hungarian 

border region have already become aware of the 

importance of knowledge management, though to a 

different extent. 

Frequency 

Mean 

Standard deviation 

Correlation 

Partial correlation 

H2 The intensity of problems arising in the knowledge 

management cycle depends on the size of the 

business. 
Standard deviation 

Mean 

Analysis of 

variance 

Principal 

component 

analysis 

H3 Knowledge sharing is the most effective in a culture 

that is built on trust, but is risk taking and 

innovative at the same time.  These features are 

typical for a supportive and innovation-oriented 

culture. 

Standard deviation 

Mean 

Cluster analysis 

Analysis of 

variance 

Cross table 

analysis 

H4 The chances for implementing knowledge projects 

are higher if organisations possess the features of a 

project-type corporate structure.  

Standard deviation 

Mean 

Factor analysis 

Logistic 

regression 

H5 Knowledge management requires democratic 

management style, the features of which are 

influenced by how knowledge projects are 

implemented. 

Mean 

Standard deviation 

Frequency 

Principal 

component 

analysis 

Analysis of 

variance 

H6 The requirements set for learning organisations are 

influenced by how they implement knowledge 

projects. 

Mean 

Standard deviation 

Analysis of 

variance 

H7 The objectives of knowledge projects are affected 

by the company's area of operation, and their 

success (concluded on the basis of Davenport and 

Prusak) is influenced by their size. 

Standard deviation 

Mean 

Cross table 

analysis Principal 

component 

analysis 

Analysis of 

variance 

H8 The peculiarities of knowledge-sharing relations do 

not depend on where the companies' head offices 

are.  

Mean 

Standard deviation 

2-sample t-test 

Cross table 

analysis 
Source: own table  
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5 SUMMARY, RESEARCH RESULTS AND THESES 

 In my thesis I aimed to elaborate a model supporting the efficiency of knowledge 

sharing, which enables an easier implementation of knowledge projects and knowledge 

management in businesses.  The model is built on the basic knowledge management processes 

and together with the added organizational characteristics (management style, organizational 

structure and corporate culture) it analyses the peculiarities of knowledge projects (as 

knowledge management tools to support primary knowledge transfer) and how businesses can 

become learning organisations. During the introduction of my model the opportunity for its 

corporate expansion and spatial expansion was also stressed.  

 The main pillar of my thesis is the model supporting the efficiency of knowledge 

transfer. By introducing the terms and models in the theoretical part as well as by conducting 

the primary research I aimed to analyse and describe the elements and parts of my own model.  

 After the introduction of the research questions and of the model, I dealt with knowledge 

processes and knowledge management on the basis of a wide range of scientific papers and 

other publications as well as with the question of how to apply knowledge in corporations and 

in space. I studied the relation between knowledge transfer and corporate peculiarities, and I 

pointed out the requirements for becoming a learning organisation. Since the focal point of my 

research is the analysis of the peculiarities of knowledge projects supporting knowledge 

transfer, in the theoretical part I dealt with the corporate features that influence the success of 

these projects.  

 Since I analyse the factors of knowledge projects and knowledge sharing not only from 

a corporate aspect, and because I assume that the possible future growth of my research model 

is spatial expansion, I briefly also summarised the topic of spatial knowledge flow.  Since it is 

a rather complex phenomenon, which could serve as a topic for a separate thesis, I did not 

analyse the related models in detail.  

 Prior to the planning of my primary research I had already conducted research into the 

individual elements of my research model, the results of which are also presented in my thesis. 

On the basis of my previous research and after studying the related scientific literature I 

elaborated eight hypotheses relating to my model.  

5.1 The decisions regarding my hypotheses 

 In my empirical research the hypotheses assigned to each dimension of the model reveal 

the specific characteristics of elements built on knowledge management processes as well as 

the relation between knowledge projects and the components of the model. Prior to the analysis 
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of the hypotheses a questionnaire survey had been conducted among businesses in the Slovak-

Hungarian border region. During the proving of the hypotheses the responses from the two 

countries were analysed together.  The data from the two countries were analysed separately 

only in the case of one question. The results regarding my hypotheses are shown in the table 

below.  

Table 4: The hypotheses of the thesis and the decisions regarding the hypotheses 

Parts of the model 

supporting 

knowledge sharing 

Hypotheses Result 

Peculiarities of knowledge 

management and the 

knowledge management 

cycle 

H1 Not depending on their scope of activities, the 

researched businesses in the Slovak-Hungarian 

border region have already become aware of the 

importance of knowledge management, though to a 

different extent. 

Disproved 

H2 The intensity of problems arising in the knowledge 

management cycle depends on the size of the 

business. 

Proved 

Corporate culture 

supporting knowledge 

sharing 

H3 Knowledge sharing is the most effective in a 

culture that is built on trust, but is risk taking and 

innovative at the same time.  These features are 

typical for a supportive and innovation-oriented 

culture. 

Proved 

Corporate culture 

supporting knowledge 

sharing 

H4 The chances for implementing knowledge projects 

are higher if organisations possess the features of a 

project-type corporate structure. 

Disproved 

The management style 

supporting knowledge 

sharing 

H5 Knowledge management requires democratic 

management style, the features of which are 

influenced by how knowledge projects are 

implemented. 

Proved 

The peculiarities of 

learning organisations 

H6 The requirements set for learning organisations are 

influenced by how they implement knowledge 

projects. 

Proved 

Knowledge management 

tools supporting 

knowledge sharing: 

Knowledge projects 

H7 The objectives of knowledge projects are affected 

by the company's area of operation, and their 

success (concluded on the basis of Davenport and 

Prusak) is influenced by their size. 

Proved 

Cooperation of knowledge 

based companies 

H8 The peculiarities of knowledge-sharing relations 

do not depend on where the companies' head 

offices are. 

Disproved 

Source: own figure 
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5.2 Research results and theses 

 In this chapter I summarise my conclusions and research results regarding the 

hypotheses showed in the table above.  My theses are built on these conclusions and research 

results.  

 Thesis 1: There is relation between becoming aware of the importance of knowledge 

management and the time how long the company has been operating. The longer a company 

has been on a market, the more they are aware of the importance of knowledge management. 

The basic element of my model was Probst's knowledge management cycle. The first hypothesis 

was elaborated regarding the characteristics of processes.  It was related to the recognition of 

the importance of knowledge management in businesses. On the basis of the replies it can be 

claimed that organisations have already recognised the importance of knowledge management 

and have already made efforts to maintain it. These results also reflect the result of my research 

conducted in 2012, when the implementation of knowledge management tools by businesses 

was already proved. The activities of organisations pursuing knowledge-, information- and 

capital-intensive activities are influenced by their size. Not all organisations recognise the 

importance of activities supporting the efficient utilisation of knowledge early enough.  

 Thesis 2: Several barriers arise during knowledge management in SMEs, which are the 

following: accessing tacit knowledge, lack of investment into research and development, 

information dumping. The reasons for these might be improper arrangements, lack of capital 

and experience or incompetence. On the basis of my primary and earlier research it can be stated 

that there is a link between company size and the nature of problems related to knowledge 

management. A research into the background of the problems could serve as a topic for another 

research project. A large number of problems may arise during the introduction and 

implementation of knowledge management in organisations. In my second hypothesis I 

analysed the relation between company size and the arising problems. The biggest problem in 

knowledge management is making tacit knowledge accessible for other members of the staff. 

Contrary to this, on the basis of the desk research conducted in 2012 the major problems 

regarding knowledge management in organisations are the following: lack of willingness to 

share knowledge, difficulties in accessing individual knowledge and the lack of the necessary 

infrastructure. These problematic areas were different in the case of different company sizes.  

During my primary research I analysed in what form the problems can arise in the case of 

organisations with different workforce in size. The sample showed that in the case of different 



23 

 

company sizes (categorised on the basis of the number of their employees) problems in the 

knowledge management cycle occurred in a different composition.  

 Thesis 3: Knowledge transfer is the most efficient in those organisations, which bear 

the features of supportive and innovation-oriented cultures according to Quinn's classification. 

The results of the primary research support the conclusions of our research conducted in 2013, 

namely that businesses are open to changes, they are creative; however, the staff always 

compete with each other. The desktop research shows that knowledge sharing is not always 

deliberate and it happens through different channels.  Contrary to this, the primary research has 

shown that organisations deliberately support knowledge transfer in them. Hypotheses 3, 4 and 

5 were aimed to analyse the factors of corporate features related to knowledge management as 

well as their impact on the implementation of knowledge projects. First I analysed the elements 

of culture supporting knowledge sharing on the basis of Quinn's supportive and innovation-

oriented culture model.  Four different groups of businesses could be set up with the help of 

cluster analysis. It has been found out that the priority of the culture of businesses is being 

results-oriented, but all respondents' corporate culture has a feature that influences knowledge 

sharing.  

 Thesis 4: Project-type organisation culture is not a precondition for the implementation 

of knowledge projects. As the second organisational feature I analysed the peculiarities of 

organisational structure. I assume that since the background for the success of knowledge 

sharing is provided through projects with different aims, the researched businesses have a 

project type organisational structure. Meeting deadlines, rapid decision making and planning 

are mostly typical for the structure of organisations.  

 Thesis 5: The features of management style supporting knowledge transfer differ from 

each other in those businesses, which implement knowledge projects and those that do not 

implement them. The third organisational feature that is closely related to knowledge 

management processes is management style. In the theoretical part I summarised the 

peculiarities of the management style supporting knowledge transfer, which can be considered 

democratic on the basis of its features, since it does not bear the features of autocracy.  However, 

this style is not exceedingly liberal either.  The stuff in the responding businesses are generally 

committed to corporate goals. On the basis of the results of a research project conducted in 2014 

their communication skills and commitment were of major importance during the elaboration 

of the knowledge strategy. Contrary to this, the results of the research project conducted in 2015 

defined precisely which are the characteristics that influence the success of knowledge projects. 
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These are the supporting of spontaneous cooperation, mutual trust and identification with 

strategic aims.  

 Thesis 6: The implementation of knowledge projects influences the utilisation of the 

peculiarities of learning organisations only in few cases. The reason for this is that the 

conditions for becoming a learning organisation are not present in many businesses yet, though 

the managers identify with its benefits. In this hypothesis I analysed the conditions for becoming 

a learning organisation, which means that an organisation pursues knowledge based activities 

set out in the model on a corporate level. The factors in Garvin's model served as a basis for 

my analysis. Psychological security, information gathering, factors relating to training and 

approving leadership are the features of learning organisations that are most typical for the 

researched businesses.  

 Thesis 7: The success of knowledge projects is guaranteed in organisations through 

constant value increase and corporate culture. The components explaining the success factor 

vary with company size. Thus, a unified recipe for the success of knowledge projects does not 

exist. On the basis of the desktop research it is clear vision and the building of proper 

infrastructure that have the biggest influence on the success of knowledge projects.  Contrary 

to this, the relation to economy and value increase as well as a leadership supporting knowledge 

sharing all have high importance in the success index that evolved in the course of the primary 

research. The reason for this is that the researched businesses became aware of the fact that it 

is not enough to provide for the technical background of knowledge sharing, but in order to be 

successful there is a need for support from the management and a need for proper environmental 

conditions too. I elaborated two hypotheses regarding knowledge projects, which influence the 

efficiency of knowledge sharing. One of the hypotheses analyses the features of the project aims 

and the other one analyses the elements of the success of projects.  On the basis of the research 

results it can be stated that it is providing access to knowledge that knowledge projects are 

focused on. It must be noted, however, that the goals of these projects are influenced by the 

sphere of operation of a given business. To construe the success of knowledge projects I worked 

with the group of factors set up on the basis of the research of Davenport and Prusak.  

 Thesis 8: There are differences between Slovak and Hungarian businesses in the nature 

of their cooperation aimed at knowledge transfer, but the aims and peculiarities are the same. 

The flow of knowledge in space in my model is shown in a diamond shaped model.  The spatial 

flow of knowledge is influenced by a large number of factors, which need to be researched 

further. To prove my last hypothesis I analysed the sample in a national breakdown. My aim 

was to analyse cooperation aimed at maintaining knowledge sharing, even across the border.  
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 I elaborated the following theses on the basis of my above described research results. 

Table 5: The theses of the research results 

Parts of the 

model 

supporting 

knowledge 

sharing 

Theses  

Peculiarities of 

knowledge 

management and 

the knowledge 

management 

cycle 

T1 My research proved that becoming aware of the importance of 

knowledge management is influenced by how long a business has been 

on a market and by what the scope of its activities is. 

T2 I found that there is relation between business size and the arising 

problems in them. Thus, different problems can arise in the knowledge 

management cycle in businesses with a different number of employees. 

The problems arising in the knowledge management processes are 

mostly related to the accessibility of tacit knowledge, the lack of 

investment into research and development and information dumping. 

Corporate 

culture 

supporting 

knowledge 

sharing 

T3 It was proved that knowledge sharing is most efficient in businesses with 

supportive and innovation-oriented cultures, according to Quinn's 

model. Furthermore, I proved that in the culture of the researched 

businesses there are the elements of a corporate culture supporting 

knowledge transfer. 

Corporate 

culture 

supporting 

knowledge 

sharing 

T4 I concluded that it is not absolutely necessary for a business to have a 

project type corporate structure in order to be able to implement 

knowledge projects. 

The management 

style supporting 

knowledge 

sharing 

T5 It was proved that there is correlation between the implementation of 

knowledge projects and the peculiarities of management style. Out of 

the elements of the management style supporting knowledge sharing it 

is employees' commitment, their identification with strategic aims and 

relations built on mutual trust that are typical for the researched 

businesses. Managers encourage knowledge transfer among employees 

by offering them material benefits.  

The peculiarities 

of learning 

organisations 

T6 The results of my analysis showed that not all organisations possess the 

features described in Garvin's model yet. The implementation of 

knowledge projects influences information gathering and 

experimenting. 

Knowledge 

management 

tools supporting 

knowledge 

sharing: 

T7 It was proved that the main goal of knowledge projects is to provide 

access to the necessary knowledge and information for the organisations 

and their members. However, the goals of knowledge projects are 

influenced by the given business's scope of activities. 

It was also shown that in order to implement successful knowledge 

projects organisations need to focus on value increase and on the 
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Knowledge 

projects 

establishment of knowledge-oriented corporate culture. The 

compositions of elements determining the success of knowledge projects 

changes with company size. 

Cooperation of 

knowledge based 

companies 

T8 It was proved that cooperation aimed at knowledge sharing is site-

dependent; however, the location of the businesses does not influence 

the aim of their cooperation and its peculiarities either. 

Source: own figure 

5.3 Implications for further research 

With my multi-dimensional research I aimed to analyse the peculiarities of knowledge 

sharing, knowledge management and knowledge projects in companies operating in the Slovak-

Hungarian border region. The primary research was conducted in Győr-Moson-Sopron County 

and Komárom-Esztergom County in Hungary and the districts of Dunajská Streda, Komárno 

and Nové Zámky in Slovakia. Due to this the research area could be made smaller, but it also 

raised some research limits. A future research aim could be to expand the research area to the 

whole Slovak-Hungarian border region.  

 A further barrier was the researched companies' willingness to respond and give honest 

answers regarding their problems arising in knowledge management processes and in setting 

the goals of knowledge projects. The confidentiality of the respondents' answers also had to be 

reconfirmed several times, since businesses do not want to reveal their weaknesses and short-

term goals to their competitors. This also justified my presupposition that companies do not 

trust each other. 

 Due to financial and timely limitations the research project presented in the thesis was 

only the first step of analysing knowledge sharing in the concept of knowledge projects and to 

reveal the connection between the process of becoming a learning organisation and knowledge 

management. There is a need for further research into the system of relations in knowledge 

management and into how knowledge is shared in space between businesses. One of my future 

research goals is also to create a model that also shows visually how relations and their system 

work in my model supporting knowledge transfer.  My other goal is also to elaborate a detailed 

analysis of factors and tools in the steps of knowledge management. There would be a need for 

the elaboration of practical guidelines for companies which on the basis of the need for 

knowledge management would reveal those basic elements supporting knowledge sharing that 

should be incorporated into corporate peculiarities (corporate culture, corporate structure and 

management style). These guidelines would help businesses make tacit knowledge available 

for them and by this I mean tacit knowledge inside the business and external tacit knowledge 

as well. 
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 In my view knowledge sharing systems in time, locally and in space work in nearly the 

same environment.  For this reason, in the future it will be possible to simplify the steps of the 

process and to break them down into smaller parts.  Consequently, the research in the field can 

be expanded and the results applied generally. The suitable tool for this could be the integration 

of network research as a research method. This research method would be helpful not only in 

knowledge management, but also through revealing corporate processes could contribute to the 

development of a new approach towards the operation of a given business.  

 With my research I highlighted the significant role of knowledge projects in knowledge 

transfer as well as the interdependence of knowledge management processes and corporate 

peculiarities. In order to make knowledge management processes work efficiently not only 

inside the company it is necessary for businesses to become learning organisations. There are a 

lot of opportunities to conduct further research in this field.   
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