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1. THE GOALS AND THE STRUCTURE OF THE DISSERTATION 
The goal of this doctoral dissertation is to reveal the differences concerning the internal operation 

mechanism of family and non-family businesses, or to validate on a Hungarian sample the theoretical 

literature of essential elements of family businesses as an entrepreneurial category having special 

characters. The other mission I would like to have with my work is to identify the resource and capital 

factors mainly connected to family involvement and having an effect on the family businesses’ 

performance in a way in the last moment before lots of generation changes I could make 

recommendations to the two actual actors in the change process of family businesses, namely the 

antecedent and the successor concerning which are the typical organizational characteristic elements 

connected to the family involvement whose inheritance from generation to generation, and its 

improvement are said to be reasonable concerning the effect on performance, what are those specific 

factors, operational routines weakening and setting back the family business in reaching its goals. 

Concerning this I would like to examine the differences of the goal and value systems in family and 

non-family businesses, those managed by the founder, and those having multi-generation management 

and directed by a professional leader. 

In connection with performance besides the principles of direction (goals and values) I will extend my 

analysis to the issue of the entrepreneurial orientation. Besides the characteristic differences of internal 

operations in the topic of quasi dominant orientation matching the new direction of researches with 

family businesses in the focus I will analyze the family’s socio-emotional wealth, the differences 

identified along different family management categories, so I will do a research on resource surplus in 

SEW factors of the family businesses operating with a founder or calling in the descendants. My research 

approach consists of resource-based theoretic approaches as well as integrates evolutionist approaches 

born in the name of growth orientation, and making the life cycle theories of family businesses the topic 

of my dissertation in relation to growth. Into the model to be analyzed I put the issue of professionalism 

seen as the relevant factor of succession and the family businesses’ sustainability, continuity concerning 

the successful management of entrepreneurial phase boundaries in family business’ growth/lifecycle 

model by Dodero (2010). The research operates with an extended professionalism approach model 

which has no antecedents in the set of researches of family businesses. 

The final conclusion of the dissertation is to explore the relationship of the three basic motifs of 

operations such as dominant orientation, socio-emotional wealth structure and professionalism with 

corporate performance; namely the enterprise’ growth indicators (average income increase and average 

asset expansion), its profitability indicators (ROA, ROI, ROE) and innovation performance 

(interpretation by the Oslo Manual). 

With the Figure 1 I intend to give a comprehensive picture and a summary about the well-structured 

conceptual and logical units of the doctoral dissertation entitled “The endogenous factors of the family 

businesses’ performance”, and also the exemplary and main streams of the literature synthesis oriented 

by the research design. I keep myself from summing up the contents of each chapter here because of 

limitations in size.  
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Figure1: Structure of my Ph.D. Thesis 

   

Source: Own research 

 

 

2. THE REASONING AND NOVELTY OF THE TOPIC 
 

Yet family businesses form an important segment of business environment all over the world, and as a 

relevant set of the SME sector at international level, they do not possess a research activity connected 

to these characters in Hungary. However, there is no secondary database available to precisely reveal 

among the Hungarian enterprises the family businesses’ role and presence in the sectors, size categories; 

several international studies underline the family businesses’ importance in national economy based on 

the rate of their GDP contribution and their position in employment (Astrachan – Shanker, 2003; Mandl, 

2008). Besides their dominance in the enterprise ecosystem not yet supported by precise statistical data, 

having a capital forming power family businesses can behave as successful companies in a certain 

underdeveloped area such as Ferzol Kft. in Tápiószőlős known from the in-depth interviews, thus not 

only at macro but also at meso level it is a relevant issue of increasing the family businesses’ viability 

and performance, and consequently by managing efficiently and most consciously the internal i.e. 

endogenous resources rooted in family involvement. 

 

3. THE FOUNDATION OF THE RESEARCH BY LITERATURE 
 

Reading and studying both national and international literature basis was meant to be the first phase of 

my research work having inevitable benefits. This exploring and systematic work concentrated on the 

following topics: 

Based on my professional experience this research with family businesses in the focus was mainly to 

analyze family businesses’ performance especially certain factors of growth, innovation and profitability 

concerning family involvement. To reach this I should have learnt the conceptual approaches to family 

businesses but due to their diversibility this is made up for a relatively large part of my work. I found 

presenting the diversibility of definitions was of great importance because there is not a generally 
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accepted definition for family businesses in Hungary either; the family businesses can be arbitrarily 

defined along the characters determined by the researchers and classified this way. It was a key moment 

in the work process leading to creating an independent research design and research model when reading 

and classifying the viewpoints of restricting family businesses, the theories and research results 

concerning their performance. Thus the first major line of reading literature was the systematic reading 

of the family businesses’ definitions from Donelley’s first concept of family business of 1964 up until 

today’s activity of giving definitions for them, so as to create an own research design I attempted to get 

to know this diversified system of concepts as much as possible, to overview the qualitative and 

quantitative characters to differentiate family and non-family businesses and to form a basis for their 

separate definitions (Klein, 2000).  

It was followed by the second section in the theoretic phase, namely the overview of the family 

businesses’ theoretic models along the approaches to the system, resources and growth. 

The third topic of the theoretic literature is composed of the theoretic models concerning the family 

businesses’ performance, several of them (Sandig et al, 2006; Uhlaner et al, 2007; Uhlaner, 2012) 

affected the creation of my own research design. In connection with this there were no research 

antecedents available in Hungary that is why exploring that was an important milestone of the current 

research. 

Different approaches and measuring scales of the socio-emotional wealth gave the fourth segment of 

getting to know the literature background. Makó et al. (2016) emphasize the relevance of the socio-

emotional wealth in the form of an international consortium based on analysis experience of the in-depth 

interviews with 10 family businesses. 

The fifth theoretic segment was to interpret the international literature describing the empirical 

antecedents concerning the approach from the side of the consequences and in relation to the family 

businesses’ succession with performance, finding an own way among the different approaches 

concerning the definition of professionalism in family businesses, namely creating a model studying 

professionalism. Besides looking at family business types based on the rate of professionalism I 

analyzed the approaches relating to it (Dekker et al, 2010; Stewart-Hitt, 2012) but this brought me to an 

area of the family businesses’ research map where there are no direct antecedents. I was stuck to 

professionalism as a dimension of the analysis from the beginning despite the fact that the measuring 

system is not defined yet and the researcher’s uncertainty can be felt since one of the most interesting 

and most provocative questions of the theoretic debates concerning family businesses is connected to 

that: Would it be better for the world and the national economies if family companies behaved as those 

free from family influence? 

4. THE PRESENTATION OF RESEARCH GOALS, QUESTIONS, HYPOTHESES 
 

Based on the literature research in both theoretical and practical terms I intended to enrich the material 

available concerning family businesses, so set my goals as follows: 

 comparing family and non-family businesses with a contrast of theory and practice on a Hungarian 

sample, 

 analyzing family businesses of different management types concerning goals, values and 

entrepreneurial orientation, 

 exploring corporate governance solutions in family businesses not yet affected by primary research 

in Hungary, and the strategic and operative decision support tools applied by the family businesses 

in the sample, 

 analyzing the socio-emotional wealth structure of the family businesses in the sample, quasi 

empirical testing different SEW approaches, creating an own SEW model; 

 eliminating the space in the area of Hungarian researches, so there are three relevant challenges for 

family businesses, namely revealing the relations between succession, professionalism and 

performance according to indicators based on authentic, reliable financial and accounting data, 

 improving the low empirical basis concerning the relations of SEW factors and corporate 

performance, 
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 based on the present theoretical models creating a performance model integrating the empirical 

research results and considering our national characteristics, and it lists criteria implied by the 

internal family involvement relying on the data collection results of questionnaire and in-depth 

interview surveys, it contains the essential elements of the sustainable family businesses’ corporate 

operations, the means of multi-generation operations of family businesses, or the major elements of 

the sustainable family business’ DNA. 

To reach the goals mentioned above I made the testing of the research questions and hypotheses 

systematically with the research methods next to them as follows: 

 
1. Does the rate of family influence affect the business dominant orientation (goals, values, 

entrepreneurial orientation)? 

H1a. In goal, value and orientation characters family 

businesses differ from the non-family owned 

businesses. 

QUANTITATIVE  

mean, deviation, analysis of 

variance, factor analysis 

H1b.  In goal, value and orientation characters multi-

generational family businesses differ from family 

businesses in their foundation phase. 

QUANTITATIVE  

mean, deviation, analysis of 

variance 

QUALITATIVE  

2. Does the rate of family influence affect professionalism and socio-emotional wealth? 

H2.  The socio-emotional wealth of the first generation 

family businesses differs from the wealth of multi-

generational family businesses. 

QUANTITATIVE  

mean, deviation, analysis of 

variance 

QUALITATIVE  

H3a. Concerning the intensity of the use of decision 

support system applied family businesses differ from 

the non-family ones. 

QUANTITATIVE mean, 

deviation, analysis of variance 

H3b. The family business’ generation and management 

composition influence the intensity of the decision 

support system use and the corporate governance 

practice. 

QUANTITATIVE  

mean, deviation, analysis of 

variance 

QUALITATIVE 

3. Which are the so-called endogenous factors influencing the family businesses’ performance? 

H4/a The family’s orientation and value concept affect the 

family business’ performance. 

QUANTITATIVE  

mean, correlate 

H4/b. A positive relationship exists between the rate of 

professionalism and the family business’ 

performance. 

QUANTITATIVE  

mean, correlate 

H4/c. The socio-emotional wealth rate correlates with the 

family businesses’ performance. 

QUANTITATIVE  

mean, correlate 

 

5. EMPIRICAL RESEARCH 

Information used and the research methodology 

Seeing my doctoral dissertation’s primary research characters the exclusivity of a single research trend 

cannot be declared, both mixed research methodology and inductive approach had an effect on me. 

Matching the paradigm change in the last decade meaning that in sociological researches applying 

traditional quantitative and qualitative research methods together in the form of mixed methodology, I 

tried to join this approach in selecting my research method attempting to harmonize several elements of 

the two different methodology family concerning data collection and data analysis in order to interpret 

the research results in an integrated way that is why the primary data collection and data analysis were 

accomplished with the combination of quantitative and qualitative methods. 



7 

 

The quantitative research unit can be split in two intervals distinct in time and method. The first interval 

is of 2014-2015, basically based on secondary data and database supplemented through independent 

data collection as an exploring pilot research which directed the main course of the online survey in the 

second research interval. 

I supplemented the survey results with a qualitative research agreeing with the viewpoint of Driscoll et 

al. (2007) concerning the compatibility of quantitative and qualitative researches. Representing the 

qualitative research paradigm was taken place in the form of a half structured in-depth data collection 

(17 in-depth interviews). Unlike in a CAWI type of survey I had an opportunity to collect information 

as personal experience to get to know and understand the reasons behind. The qualitative research was, 

of course, inevitable due to the character of the topic since besides being more human than a quantitative 

survey, it gave more precise and descriptive answers in the research questions. The in-depth interviews 

were held between April and December 2016. I had 17 in-depth interviews altogether of which 14 were 

one-on-one interviews with the family business’ manager, owner or ownership representative (Leier 

Hungária Kft.) while paired or triad interviews in case of 4 family businesses. The interviews were held 

along an interview sketch and recorded, and after that a script was made so with the help of that I 

evaluated and analyzed the material of the in-depth interviews. On top of that 3 expert interviews were 

made concerning the following areas: legal issues of the family businesses’ succession, trust wealth 

handling as an alternative to wealth management, interim management as a tool for managing the gap 

between generations. 

In selecting the subjects of the in-depth interview I applied theoretic sample collection and followed 

different aspects of selecting samples. Some criteria are as follows: 

 I tried to get to know family businesses which can be characterized by an intensive growth path, 

affected by the challenges of a generation change, namely first generation family business, with 

50+ founders, descendants participating in the enterprise or the business saw at least one 

generation change. The gender composition of the sample is by chance. Among the businesses 

analyzed can be found family businesses run by a male head of the family, multi-generational 

family business operated by females or family businesses operating in the form of mother and 

father connection or as brotherhood. 

 In the terminology of family businesses according to Blumentritt et al (2007) family businesses 

directed by a professional leader were also the subjects of theory-based sample collection. I tried 

to find a suitable family business concerning all relevant dimensions of ownership/management 

constellation which at the same time meets the size requirements (at least 25+ employees) as 

well. 

 I made an effort to have all the businesses in the sample operating appropriately, being excellent 

Hungarian or regional representatives, emblematic figures of their industries if possible. I could 

do this based on prizes and awards, places in business rankings, with the help of online content 

analysis in the first place. 

 Besides these I wanted to meet the requirement of putting family businesses where the second 

generation participates in operations or being a part of management so where the cooperation 

of generations can be interpreted. 

Concerning in-depth interviews the so-called snowball sampling was available meaning that I reached 

the two other experts with the help of the subject of the first expert’s interview. 

Figure 2 presents my own empirical research model.  
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Figure2: Model of the empirical research 

 

Source: Own research 

6. RESEARCH RESULTS 

Secondary (pilot) research 

Analyzing the list of Top 200 Rising Companies and testing the pilot hypotheses were done by statistical 

methods (mean, deviation, range, and analysis of variance). Here are the main findings: 

 Based on collecting data concerning the ownership structure in Figyelő’s list of Top 200 Rising 

Companies of 2013 Hungarian family businesses are underrepresented while according to the 

European Commission’s expert estimate of 2008 the ratio of family businesses in Hungary is 

around 70% (Mandl, 2008). 

 Based on the direct comparison of family and non-family businesses (analysis of variance) it 

can be stated that family businesses grew more intensively during the period between 2012 and 

2013 than the non-family owned ones. 

 Concerning profitability (ROA, ROE) the secondary research completed with the result saying 

that there is no significant difference between family and non-family businesses. 

Primary research (qualitative and quantitative) 

In connection with the endogenous factors affecting the family businesses’ performance I defined the 

following hypotheses. I analyzed the validity of the hypotheses with quantitative and qualitative 

methods. I summarized the hypotheses and their testing results in the table below: 
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Table 2: Results of  the testing of my hypotheses 

Hypotheses Testing results 

H1a. In goal, value and orientation characters family 

businesses differ from the non-family owned 

businesses. 

Accepted 

H1b.  In goal, value and orientation characters multi-

generational family businesses differ from family 

businesses in their foundation phase. 

Partly accepted 

H2.  The socio-emotional wealth of the first generation family 

businesses differs from the wealth of multi-generational 

family businesses. 

Partly accepted 

H3a. Concerning the intensity of the use of decision support 

system applied family businesses differ from the non-

family ones. 

Rejected 

H3b. The family business’ generation and management 

composition influence the intensity of the decision support 

system use and the corporate governance practice. 

Partly accepted 

H4/a The family’s orientation and value concept affect the 

family business’ performance. 

Accepted 

H4/b. A positive relationship exists between the rate of 

professionalism and the family business’ performance. 

Partly accepted 

H4/c. The socio-emotional wealth rate correlates with the 

family businesses’ performance. 

Accepted 

Source: own research 

 

Based on the research work I can present the theses of the dissertation just as follows: 

T1.a. In their goal, value and orientation characters the family businesses in the sample differ 

from the non-family businesses. 

For me this meant a kind of validation of further hypotheses since this brought the proof that family 

businesses can be interpreted as peculiar entities in the range of businesses. 

The family businesses in the sample seemed to be lagging behind as opposed to non-family businesses 

in living labour productivity, sharing responsibility and task delegation among the corporate goals 

analyzed, and this is just certainly because of familiness, seeing employees as quasi family members, 

and referring to the tradition of family businesses’ one hand direction of. This goes hand in hand with 

the results of Classen and other authors’ (2014) primary research of German small and medium sized 

enterprises, as a matter of fact with 2087 businesses; according to the research results family businesses 

are beaten by non-family businesses in living labour productivity. The reasons for that should be further 

analyzed. 

Out of the value dimensions analyzed family businesses showed a stronger commitment to local, 

patronage, cultural, relation, emotional and financial values. 

Out of the three factor elements (innovation orientation and proactivity, strategic orientation and 

willingness to take risk) identified in the course of factor analysis concerning entrepreneurial orientation 

family businesses show a significant surplus in strategic orientation as opposed to non-family 

businesses. The primary research verified the theoretical approach which says it is a character of family 

businesses that they have a longer term orientation than non-family businesses (Miller et al, 2003; Naldi 

et al, 2007). The survey result gives a disclaimer of the research antecedents which state that family 

influence goes with a lower willingness to take risk (Zahra, 2005) and of that family businesses are more 

proactive than non-family ones (Craig et al, 2014). 
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Furthermore the research highlighted that the scandal in connection with family businesses focusing on 

their rigid and closed cultural characters is unfortunately true for the family businesses in the survey in 

a way since they see significantly less openness in cooperation’s dimensions analyzed (educational 

institutions, professional organizations, clusters, strategic partner companies, research institutes) than 

non-family owned businesses meaning that commitment to autonomy is available in family businesses. 

T1b. Concerning the business goal system and the openness the family businesses in their 

foundation phase in the sample show a significant difference as opposed to the multi-generational 

family businesses, however, in their value system and the rate of the entrepreneurial orientation 

the family businesses operating with integrating the descendants do not differ significantly based 

on the factors analyzed. 

Contrasting the internal operations characters of the multi-generational family businesses in founding 

phase in the sample it can be stated that concerning their financial economic goals there is a significant 

difference in capital accumulation meaning that for family businesses in founding phase returning the 

profit for the current year is more typical than multi-generational family businesses. This needs further 

analyses concerning the financial issues of generation change and the family businesses, and also their 

financial culture. In connection with family businesses financial conservatism and dislike towards 

indebtedness are often citied (Csákné, 2012; Zahra, 2005), however, this loosens in the interviews with 

the second generation managers of the family businesses affected by generation change (e.g. GIMEX-

Hidraulika) 

Analyzing the top 3 goals of the family businesses led by the founder, directed by a professional leader 

and having a multi-generational management, profitability is the first, income increase is the second. 

The third one is capital accumulation for family businesses in founding phase, intensifying innovation 

for multi-generational family businesses while increasing market share for family businesses led by 

professional management. This statement made me confirm that the indicators (profitability indicators, 

growth indicators, innovation performance) set in the research model to measure performance reveal the 

family businesses’ dimensions relevant for the stakeholders as well. The different family management 

composition did not bring a significant difference in either entrepreneurial orientation type, based on the 

category means it can be only said that for the multi-generational family businesses larger innovation 

orientation, higher strategy orientation and more powerful risk orientation are typical but the difference 

is not significant. This contradicts the view saying that by calling in the descendants the family 

businesses’ innovation orientation and willingness to take risk (Kellermans et al, 2008). 

Yet in the area of openness a significant difference is present in terms of the family management 

structure, in the area of cooperations family businesses in founding phase exceed the multi-generational 

family businesses’ indicators, and family businesses directed by professional leaders show the lowest 

willingness to cooperate. The family businesses in the sample cooperate mainly with educational 

institutes (of elementary, secondary and higher levels) and professional organizations, cooperation with 

research institutes or clusters is characteristic for 15.7 and 16.5 percent of family businesses. 

T2. The rate of the socio-emotional wealth elements such as the family’s emotional bond, the 

family’s strategic commitment and the family values (the founder’s inheritance) depend on the 

family businesses’ generation characters. 

Socio-emotional capital is one of the least worked out and revealed areas of the research directions 

concerning family businesses. There have not been any primary researches to measure socio-emotional 

wealth in Hungary yet, so in my research concept its getting involved promised new and novel results. 

Both the socio-emotional concept and theory are said to be rather new areas of family business 

researches. In the dissertation I measured the families’ socio-emotional wealth with the help of 24 items 

or variables coming from the SEW concepts in literature. And then I reduced them to 5 factors by factor 

analysis, and for 2 of them (internal social contacts and external social attachment) the F-test did not 

show a significant difference among family businesses with distinct management structure; in case of 

factors such as ‘family attachment’, ‘family strategy’ and ‘the founder’s inheritance’ the deviation of 

the category means between and the multi-generational family businesses and those managed by the 

founder is significant meaning that calling in the descendants leads to a kind of capital transformation 

concerning socio-emotional capital types. 
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Analyzing the category means resulted in that family businesses in founding phase of the sample possess 

surplus concerning family attachment (harmony) and external social attachment factors while in the 

family’s strategic commitment, internal social attachment and family values (the founder’s inheritance) 

the multi-generational family businesses exceed. It means that the socio-emotional wealth can change, 

grow from generation to generation. 

The socio-emotional wealth represents an important dimension of the family business’ long-term 

subsistence, and forms a concept of social knowledge in the centre (Makó et al, 2016), whose heredity 

into the family business’ DNA from generation to generation and transfer through efficient channels in 

informal ways like learning by doing are crucial. However, based on the analysis this should be 

emphasized more in the future since the multi-generational family businesses are lagging behind in that 

as opposed to the first generation family businesses; thus in trainings focusing on family businesses the 

possible strategies and tactics of the social capital transfer should be discussed more powerfully and on 

the other hand the economic policy should recognize the family businesses’ importance in national 

economy and take over the burdens of generation change on the family businesses. The other critical 

socio-emotional factor is family harmony which according to my research results decreases as the family 

complexity increases. Sandig and other authors’ (2006) state that with family broadening contrasting 

personal business goals and conflicts between generations are increasing, and that is why the family 

members’ satisfaction is decreasing, it is hard to analyze the cooperation inside the family without 

analysis via direct experience, so the cognitive and explicit discussion of this dilemma can take place in 

terms of the qualitative research. 

T3a. Concerning the intensity of the decision support system applied the family businesses in the 

sample do not differ from the non-family ones. 

I mentioned professionalism and analyzed it along five dimensions in the course of the primary data 

collection and data analysis. I accomplished testing the hypotheses concerning the issue of 

professionalism on a shortened list as opposed to the earlier ones. I excluded the businesses under 25 

employees from the analysis because they do not have the character of the formalized structure so I 

examined my questions on a restricted sample. Concerning the definition of professionalism I followed 

the direction of theory which interprets the businesses’ professionalism widely meaning both internal 

and external professionalism. The approach to professionalism analyzing the usage of strategic and 

operative decision support tools does not show a significant difference in terms of ownership structure. 

Anyway, the result is surprising according to which in the areas of both strategic and operative decision 

support tool intensity family businesses slightly exceed the non-family ones, meaning a shift from 

intuitive management towards professional management is typical for family business managers. 

The most popular strategic tools are strategic planning and competitor analysis since more than half of 

the companies in question use them. SWOT analysis, strategic pricing, customer profitability analysis 

and value analysis appear only in the third of the businesses. 

Among operative decision support solutions traditional methods such as total cost calculations, liquidity 

planning, budgeting, current state/future state gap analysis, break-even analysis have the advantage. The 

application frequency of modern costing systems such as activity based costing, process costing, job 

costing is low. If we analyze the application frequency of these modern costing methods in relation to 

the ownership background, then we can state that in case of all but activity based costing the non-family 

businesses represent a greater ratio among the users. 

The application intensity of operative decision support tools slightly exceeds the spread of the strategic 

tool application, however, in method application intensity the family businesses exceed the non-family 

ones. If we compare the results of the Austrian research of 2013 (Hiebl et al, 2013) mentioned earlier 

where the number of operative managerial accounting tools applied by non-family businesses is 6.03 on 

average, and in case of businesses under family influence 4.78 on average, we can say that we have a 

significant lagging behind concerning the level of using operative managerial accounting tools. 

T3b. The family business’ generation and management composition influence the intensity of the 

decision support system, however, the family’s corporate governance practice is not dependent of 

that. 
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In applying both strategic and operative decision support tools family businesses having multi-

generational management exceed the practice of family businesses in founding phase, and in the area of 

the applied decision support tool intensity there is a significant difference based on variance analysis. 

In the course of the research I analyzed the popularity of the corporate governance tools in Hungary, 

and visualizing this as the so-called family governance pyramid I divided it into three family corporate 

governance segments: widely spread informal methods, formalized methods for restricted employees, 

and as being the quasi legal category solutions relevant in succession planning and management of gap 

between generations. 

27 percent of family businesses interviewed with over 25 employees do not apply family corporate 

governance solution at all. 

The F-test did not present a significant difference in the number of solutions applied in terms of the 

family business’ management composition. 

T4a. In case of the family businesses in the sample the family’s orientation and value concept affect 

their profitability, growth and innovation performance. 

The research underlined that values of the family and the orientation correlate with the family 

businesses’ performance. Profitability shows a moderately strong correlation with the importance of 

community values and the willingness to take risk; growth has a moderately strong correlation with 

cultural values and strategic orientation; and the innovation performance sees a moderately strong 

relationship with cultural, patronal and business values, and strategic orientation, innovation orientation 

and proactivity. If a family business concerning either generation change or professionalism is capable 

of influencing consciously its organizational direction and value preferences, this can be a milestone in 

reaching performance goals. 

T4b. In case of the family businesses in the sample a positive relationship exists between the rate 

of professionalism and the family business’ innovation performance. 

Concerning innovation performance the research justified with statistical tools that there is a correlation 

between the level of applying professional organizational solutions (strategic planning, controlling, 

internal audit, managerial accounting, enterprise resource planning, managerial training system, external 

consulting organization) and innovation performance. A moderately strong positive correlation can be 

found between the corporate governance practice of the family businesses in the sample and the number 

of the decision support tools applied, so emphasizing professionalism is not in vain among family 

businesses; of course the analysis of cause and effect relations as a further research question can be a 

base for a future survey. However, certain manifests of professionalism correlate with performance 

based on F statistics as follows: 

 businesses creating site development strategy exceeded those not having a site development 

strategy in the area of growth indicators namely asset expansion, profitability indicators such as 

ROA and ROI, and innovation performance; 

 the innovation performance of those having innovation strategy exceeded those not having an 

innovation strategy; 

 the innovation performance of those having a business plan for 1-3 years exceeded the 

innovation activity of those not having a plan, and they performed better in growth pace based 

on the averages of asset increase; 

 those creating a social responsibility strategy performed better in innovation performance; 

 from the applied decision support methods, kaizen costing (concerning income increase and 

innovation performance) and activity-based costing (concerning asset increase) have an effect 

on performance. 

T4c. The family businesses’ profitability and growth pace correlate with the rate of the socio-

emotional wealth. 

The socio-emotional wealth seen as the family businesses’ distinguishing competitive advantage which 

is a kind of family code, an uncopiable, unique, inimitable element in the family businesses’ DNA, 

according to the research, definitely exists and has an effect on the family business’ performance. The 
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factor of the external social attachment showed a moderately strong positive relationship with 

profitability indicators, family harmony and emotional attachment had a moderately strong positive 

correlation with average asset increase while the founder’s values and traditions was the only factor 

which had a moderately strong but negative relationship with the income growth pace. This proves the 

notion saying that one of the most important capital elements of a family business roots in its social 

connections (Makó et al, 2016), and the international antecedent researches (Cassia et al, 2012) which 

stated and verified empirically that the harmony between family members, open communication and 

commitment to common family values improve corporate performance. The research paid attention to 

the phenomenon namely the founder’s conservativism, his respect towards traditions, interpreted as the 

metaphor of the attitude “we always did this way”, and in the life of businesses in their mature age it 

can be an obstacle to growth like as it was in Dodero’s theoretical growth model. In my opinion, calling 

descendants into family businesses can be the engine of renewal and growth. 

Analyzing the in-depth interviews with 14 family businesses underpins this duality concerning its effect 

on operating resources with family involvement, business operations and performance. The founder and 

the first generation’s task will be to conserve positive resource elements with family involvement, to 

help their passing on, and to overwrite bad habits and wrong codes with the power of professionalism. 

As an endogenous model (Figure 3.) of a family business’ performance in favour of results obtained the 

initial empirical research model consists of the following elements: 

Figure3 Endogenous performance model 

 

Source: Own research 

The most important statements of the depth interview data collection 

Concerning familiness and socio-emotional wealth: 

 Based on in-depth interviews one of the most important characters concerning family 

involvement and factors helping operations is family cohesion, family ties, family harmony 

which empowers the family business with positive energy and it is present as trust capital in 

suppliers, customers, partners and employees as well. 

 A particular organizational energy due to the character of a family business which is fed by a 

harmonic relationship between family members is a two-way relationship system. 

 In spite of the business’ size increase it can preserve its special notion with family ownership 

background since a familiar atmosphere, an openness towards the employees stimulate 
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operations and contributes to maintaining flexibility even in the case of a big international 

company. 

 The values connected to the founder’s personality are built in the family business’ DNA and 

come back in the employees’ loyalty. 

 Fair business behaviour is a most important component in successful family businesses’ 

characters. 

 Social capital rooted in openness, local and educational values appears at all businesses 

analyzed. It is apparent in joining local public issues or the work of secondary and high 

educational institutions as well as in doing activities in favour of corporate social responsibility. 

 

Concerning professionalism: 

 In the family businesses’ life and their growth potentials it is a critical point when the founder 

recognizes the limits of the leadership based on intuition and traditions, and by applying 

professional tools and principles he ensures seeing clear in connection with the economic effects 

of decisions. 

 The founder generation’s task and responsibility is to develop the family members’ human capital 

in favour of a long-term orientation. 
 In the family businesses’ growth path in many cases a break is a consequence of that the family 

management does not recognize in time if professionalism is needed since they mean the obstacle 

in the business’ development. If the idea and the need for calling in an external professional 

manager are born in a family businessman, it can be a beginning of a new growth phase. 

 Employing a non-family manager is perhaps the biggest risk factor for the family management 

that is why selection is a really exciting task due to emotional ties. 

 Professionalism, efficient succession, and the business’ growth are covariant terms. They go hand 

in hand. 
 

Concerning generation composition, performance and entrepreneurial orientation: 

 The second generation is the source of the strategic and organizational renewal as well as the 

engine of innovative solutions and growth. 

 The strategic and organizational renewal took place in the form of a profile clean up or 

optimization for some case studies while for others besides them the organizational image and 

identity have the traces of the generation change, the potential descendant returning home with 

multinational work experience affects the business’ operations in the area of management 

control methods. 

 

7. THE SUMMARY OF THE NEW AND NOVEL SCIENTIFIC RESULTS 
 
The goal of the quantitative survey and the qualitative entrepreneurial and expert in-depth interview 

research accomplished in the primary research of the dissertation was to give an insight to the characters 

of the endogenous factors connected to the family businesses’ performance and related to the business 

operations of a family type. In my research I was led by my commitment to family businesses and 

motivated to present the factors whose conscious management, development or simply conservation 

make possible the family businesses’ sustainable and successful operations, reaching their performance 

goals whether it is profitable administration, income or wealth increase, or innovation performance 

increase even if generation changes are apparent. Along these I determined my hypotheses, built in some 

controls (mixed methodology, non-family businesses as control group) into the research procedure. This 

research means in theory and methodology, and as for the results new and novel elements in Hungarian 

family business research in the following aspects, I tried to fill in the gaps of the research with statements 

of high scientific standards in the following dimensions: 
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 As entities family and non-family businesses whose internal operational differences have not been 

validated by empirical results so far on a Hungarian sample; 

 A mixed methodology research of familiness coming from family involvement and socio-emotional 

wealth elements has not been done in our country; 

 Family businesses’ national performance-focused analysis offers a research gap in the course of 

setting a future research direction; 

 Starting from family businesses’ theoretical performance models I attempted to create an own 

research model which handles socio-emotional wealth elements and professionalism in relation to 

growth and profitability, so it seems to be novel at international level; 

 Those value dimensions were identified which contribute to increasing the family business’ 

performance; 

 I explored the differences lying in family/non-family businesses’ target systems, the goal, value and 

entrepreneurial orientation system elements characterizing different types of family businesses; 

 I made some statements concerning the reputation and application of family governance solutions, 

and furthermore I made a family business focused survey of the strategic and operative decision 

support solutions; 

 Socio-emotional wealth elements, decision support methods, professional tools, strategic factors 

destroying and improving corporate performance went through identification; 

 Literature mentions anonymity as one of the drawbacks of online questionnaires consequently I 

wanted to avoid, so I asked the respondents to help me in avoiding that problem by giving the 

company name so as to increase the validity and reliability of the survey; 

 In order to measure performance exactly, instead of determining the performance based on 

managerial self assessment experienced in international surveys, I supplemented the database 

manually with annual simplified and business reports closing business years 2011, 2012, 2013, 2014 

and 2015. Actually I could not expect the respondents to know all the exact figures, however, 

statistical analyses could be built only on real financial data from reliable accounting information 

systems ensuring a real picture. I collected the data by downloading annual simplified and business 

reports downloaded through Electronic Report Portal operated by the Ministry of Justice’s Company 

Data and Electronic Procedure Service. 

 Creating the qualitative research sample was taking place along specific principles since in 

international literature I have not found an approach similar to the principles applied in my sample 

collection; 

 Besides interviewing/asking family businessmen I tried to get a clearer picture of the issues in 

question with the help of expert in-depth interviews. 

 

8. LIMITATIONS OF THE RESEARCH, DIRECTIONS OF FUTURE DEVELOPMENT 
 
This research can be assessed of course not only with its novelties but also with its limitations completely 

and objectively. 

 Among the limitations of this present research should be mentioned that the results of the online 

questionnaires are not based on a representative sample, so the findings available for the whole 

sample could be analyzed further on a larger representative sample of family businesses while 

I can see the current findings, statements as valid only for the businesses in the sample. 

 Actors of several sectors and national economy branches took part in both quantitative and 

qualitative data collection, so it would be worth analyzing the sector characters in the future. 

 A single data collection may show distortions, it would be worth doing some longitudinal and 

panel data analyses among family businesses. 

 Online questionnaires are getting more and more popular, however, many people say that it is 

not a good choice in enterprise-focused surveys because of the uncertainties of the person 

completing the questionnaire. “In order to get as exact hit ratio as possible” I tried to send my 
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call for completing the questionnaire to the email address of the executives or the authorized 

representatives. I asked them to determine how long they had been at the company, the mean 

was 12.85 years meaning my questionnaire was completed by internal stakeholders who knew 

the company well enough. 

 In my research the analysis of innovation performance is present exclusively on the side of the 

output, there was no data collection concerning R+D spending. In the future the analysis here 

would be worth expanding so as to get a more complex picture. 

Defining dynastical family businesses and the territorial capital at meso level, analyzing their 

interactions and relationships seem to be an exciting segment in city business researches. (Czakó – Dőry, 

2016) 
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